
COVID-19 Scenarios and Processes
2. What process do I follow if an employee has confirmed they have tested positive to COVID-19? 

Start

Employee receives positive test result  
and notifies their manager

Employee to apply for leave (and consults with 
manager if insu!cient leave) 

Employee to remain on leave until  
medical clearance is provided

Manager notifies WHS Manager and all service line 
management (incl. Executive Mgr. and CEO)

Have other Personnel come in close contact* with the person?

Can they work from a suitable 
alternate site/workspace?Are they well?

Can they work from home?

Employee follows COVID Working 
from Home application and 

approval process 

Equipment and resources may 
be delivered providing no direct 

contact occurs

Personnel are stood down on 
paid leave until site reopens

Relocate and work 
from alternate site

Apply for leave  
(consult with manager if 

insu!cient leave)

Personnel only return to work a"er self isolation period has 
ended (with no symptoms) or cleared by a doctor

End End

YES

YES

YES

YES

NO

NO

NO

NO

Site, zone or workspace is immediately shutdown  
in accordance with advice from WHS 

All personnel remain away from workplace until  
end of lockdown

Management considers service continuity 
responses & arrangements

Specialist workplace cleaning arranged

Management confirms when  
site can re-open

*‘Close Contact’ means if the person/s have had a) more than 15 minutes of face-to-face contact (in any setting) with a person with confirmed COVID-19  
(incl. in the 24 hrs before their symptoms appeared); b) they have shared a closed space with a person with confirmed COVID-19 for more than 2 hrs  
(incl. in the 24 hrs before their symptoms appeared).


